
BELLINGHAM BAY SWIM TEAM 
BOARD MEETING MINUTES 

April 12, 2012 
 

Present: David Baker, Scott Roley, Judith Pitton, Becca Steinkamp, Teri Booth, Kristen Penrose, Gretchen 
McNabb, Andrea Evans, Steve Schleh, Cindy Curtis, David Penrose, Andrew Evans, Shawn May, Barbara 
Gardner, Shawna Rouse, Chi-Na Stoane 
 
Meeting was called to order at 6:08pm 
 
Marathon  
David Penrose, BBST’s Bellingham Bay Marathon representative, presented a check to BBST for $30,000. 
He had two points to discuss: 

1. How can we keep BBST and the marathon in the forefront of people’s minds throughout the 
year in regards to volunteering and participating in the marathon? Perhaps hanging a poster at 
the pool to advertise the marathon and BBST’s involvement in it – similar to what the Rangers 
do at the Northwest Soccer Park- would be effective. Andrea will look into a banner for the pool. 

2. Bellingham Bay Athletic Association, the organization that runs the marathon, is asking for 
feedback to their by-laws from BBST. David Baker will review and comment on their by-laws 
ASAP.  

 
Parent Concerns 
Shawn May expressed that she isn’t able to find Board Meeting Minutes on BBST’s website, meeting 
dates on the online calendar or the Board’s agenda for each meeting.  
Kristen related concern from parents who are frustrated that they aren’t told (or don’t know where to 
find info about) when test dates are. She also shared that parents have asked for a process to get 
feedback on how their swimmer is doing (Novice, Junior).  
Shawna Rouse expressed frustration with communicating with the coaching staff. 
Steve, as coach liaison, will report back with a plan to improve communication between parents, 
coaching staff and swimmers. 
 
Team Spirit 
Teri, Gretchen, and Andrea will provide food and coffee for officials at the upcoming Aly Fell meet. 
 
Coach’s Update 
Cindy explained the timeline for the Aly Fell meet & will send out a Flash to membership explaining the 
order of events: 

1. Aly Fell bench will be dedicated at 9am. Cindy will have a photographer on hand. 
2. She will hand out age group awards. 
3. There will be a fun relay after official meet. 
4. Seniors will be recognized. 
5. Cake served. 
6. This meet is not sanctioned, but times will still count for other meets. 

 
 
 
 
 



 
Treasurer’s Report 

1. Three swimmers are 90 days delinquent. Judith will find out from coaching staff if they are still 
swimming. If so, they must be suspended. 

2. Budget committee - Three parents have volunteered to meet twice with the co-treasurers to 
discuss the following: 

 Are dues appropriate, other obligations, time and commitments? 

 Our burn rate of available cash? 

 Marathon profits, what amount or percentage should be spent on what? 

 Is our spending on other things appropriate like equipment, travel, scholarships? 

 Income improvement suggestions? 
 
Coach Liaison 
In regards to job performance review for the coaching staff, Steve proposed to take a random sample of 
parents from each group who would provide feedback. Steve would discuss feedback with Todd. Lastly, 
Steve would collaborate with Todd to make a development plan for coaching staff. 
 
Arizona Travel Meet 

1. 19 swimmers will be attending meet. 
2. Andrea will draft a Code of Conduct. 
3. Board voted down proposal for $400 shuttle from airport to pool. Although a good idea, the 

board determined that swimmers can cover this cost themselves. 
 
Apple Capital Meet 
Board voted in favor of again spending $1000 for equipment to support the Blackfish meal deal at this 
meet. 
 
Meeting adjourned at 7:55 
 
 
 
 


